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Our School Vision, Values and Aims

	Tynewater Primary School - a thinking-caring learning community
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We believe that each of us can confidently:

Be  ambitious, imaginative  and  creative 
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Make  healthy  choices  to  take  care  of  ourselves,  
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others,  and  our  environment 
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Seek  new  challenges  to  learn  together  to  achieve  our  goals
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Explore,  be  involved  in,  and  build  up  our  community



Context of the School  
	Tynewater Primary School is situated in a rural setting five miles south of Dalkeith. The school opened in 2007 in a new building with first-class facilities.  Pupils are very proud of their school.
The school is progressive, outward-looking and continually improving learning and teaching.   The school has been involved in two Comenius / European projects and has gained a 2nd Eco School green flag.  20 pupils are learning to play the clarinet.  Each September residential learning is experienced by P4 (Low Port, Linlithgow, 3 days); P5 (New Lanark, 3 days); P6 (Glasgow, 3 days), and P7 (London, 5 days).
Pupil Numbers and Staffing for 2016-2017 were as follows:

AM and PM Nursery Classes, each with 20 pupils:
1 full-time Senior Child Development Worker (3 sessions relief for management); 1 full-time CDW

P1     27 pupils; Acting Principal Teacher (1/2 day relief for management); a Newly Qualified Teacher and two Learning Assistants [LAs] (5 and 4 days per week respectively)
P2    28 pupils; full-time Teacher  

P3    20 pupils; full-time Teacher and two part-time LAs

P4    23 pupils; two part-time Teachers and a full-time LA

P5    26 pupils; full-time Teacher and a Learning Assistant 0.6 FTE

P6    24 pupils; full-time Teacher and a Learning Assistant 0.4 FTE
P7    22 pupils; full-time Teacher
Total number of P1 to P7 pupils: 170
	
	The school is led by a Head Teacher and Acting Principal Teacher.  Support for Learning is provided by a Teacher 0.63 FTE. A Relief Teacher 0.37 FTE provides non-contact time. Support Staff comprises an Administrative Assistant and a part-time Office Assistant.  From Sept to Dec 2016 the school hosted two 4th year Student Teachers from Spain.

During 2016-2017, due to a P4 Teacher vacancy to 22/11/16; the absence of our Relief Teacher from Jan to April 2017; and absence of a teacher, the Learning Support Teacher, APT Relief Teacher and the Head Teacher taught classes for a considerable number of days; the Head Teacher for the equivalent of 7 school weeks.

We have been able to train our Early Years CDW in PEEP within Midlothian free enabling us to continue these sessions with parents and 2-year old children, previously run by our Senior CDW (now on maternity leave).  We have undertaken other initiatives linked to our School Improvement Plan Priority to improve attainment in reading which will continue next session. We are linking the use of our Pupil Equity Fund (£21,600) with the use of our Innovation Fund (£4476).

 

We informed Nicola McDowell (School Group Manager) in June 2016 and Joe Walker (Education Scotland Attainment Adviser) in Sept 2016 of our circumstances. We can totally justify and explain our approach to using our grant very wisely, and look forward to resuming our efforts with a fuller compliment of permanent staff from August 2017.




Context of the School  
	We have targeted use of our Pupil Equity Fund as follows: 

· one full-time Learning Assistant (£3,520) for 11 weeks from 18/4 to 30/6/2017

· one ‘Extra Teacher’ (£2,863) 3 days per week for 5 weeks from 29/5 to 30/6/2017.
The Learning Assistant (LA) had a doctorate in psychology and worked with us from 8/16 as a volunteer Learning Assistant whilst preparing his application for teacher training.  The ‘Extra Teacher’ was returning from maternity leave. Together, they formed a highly effective team timetabled / used in addition to the Class Teacher or any Learning Assistant.

We targeted three P4 pupils, two P5 pupils and six P6 pupils. One P4 pupil and one P6 were girls. The P4 girl and a P4 boy received Literacy Support two mornings per week for 10 weeks in Feb-March 2017; a P6 boy received the same in 2016.

One-to-one support focused on the phonics and spelling of the most-used 100 words and reading comprehension.  Start and end-of-period evidence showed a remarkable improvement in all but one pupil’s abilities; there was a noticeable improvement in all pupils’ self-confidence.
	
	The percentage of P1, P4 and P7 pupils achieving respective Curriculum for Excellence (CfE) Levels by June 2015,  2016 and 2017 

General achievement: Early Level by the end of P1; First Level by the end of P4, and Second Level by the end of P7.
Percentage of pupils achieving CfE Levels
Listening & Talking

Writing

Reading

Mathematics

15

16

17

15

16

17

15

16

17

15

16

17

P1  Early Level
90

93

81
100

93

74
86

90

81
100

93

81
P4  First Level
100

75

82
95

86

64
100

71

68
100

79

73
P7 Second Level
100

88

91
100

88

64
100

76

82
100

82

68
A noticeable decline in percentages is being addressed by staff. It must be noted that in 2016-2017 P1, P4 and P7 Classes had exceptionally high numbers of pupils needing additional support for learning. 
UK Standardised Assessments: Percentage of pupils at each stage with scores equal to, or greater than, the UK mean score (100).  (Track diagonally from left to right.)
Reading

April
P1

P2

P3

P4

P5

P6

P7

2017

PIPS
tba
55

55

78

46

55

2016

PIPS
95

65

64

48

45

87

2015

PIPS
90

61

63

52

94

45

Progress in English Language – including writing

April
P1

P2

P3

P4

P5

P6

P7

2017

65

41

53

56

63

41

38

2016

70

70

70

55

29

36

81

2015

52

85

25

37

29

69

64

Mathematics

April
P1

P2

P3

P4

P5

P6

P7

2017

44

70

47

50

84

28

14
2016

100

75

90

54

48

32

50

2015

80

36

74

35

58

45

At April 2017, with the exception of P5, P7 Reading, and P6 and P7 English Language, percentages had decreased; improvements are being addressed by staff.


Highlights from Session 2016-2017
	July
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	P6 Teacher undertakes one-week’s Spanish Language training in Spain.
	
	16 May
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	P4 Learning Visit to Whitburgh Farm Estate

	5 to 9 Sept
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	7th P7 Residential Learning Visit: London
	
	18 April to 30 June
	Insert clipart: magnifying glass
	P5 pupils’ learning / involvement in Midlothian’s ‘Mayberry Mystery’ – detective / problem-solving project

	12 to 14 Sept 
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	10th P4 Residential Learning Visit: Low Port Outdoor Education Centre, Linlithgow
	
	18 April to 30 June
	
	Use of part of Interrupting the Cycle of Poverty: Pupil Equity Fund for targeted Literacy Support

	13 to 15 Sept
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	10th P5 Residential Learning Visit: New Lanark
	
	15 May
	Insert clipart:
pineapple
	P6 and P7s Healthy Eating Fruit Trolley Company starts to operate before each breaktime.

	13 to 15 Sept
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	10th P6 Residential Learning Visit: Glasgow
	
	23 May
	Insert clipart: logo
	GB Athlete, Jade Nimmo, inspires pupils and staff in a Sports for Schools Fitness Challenge.


	Sept
	
	School awarded 2nd Eco School Green Flag
	
	29 May
	
	UNICEF Week of Change led by our Rights Respecting School Pupil Voice-Leadership Group

	26 Sept to 23 Dec
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	Two 4th Year Student Teachers from Spain undertake Erasmus Placement
	
	12 to 16 June
	
	Whole-school, comprehensive Health and Physical Activity Week

	Jan to March 
	Insert clipart:

new Forth Bridge
	P6 learn with WSP Parsons Brinckerhoff, Edinburgh Business Park about bridge design
	
	22 June
	 
	P1 to P7 pupils present video recordings of their 2-3 minutes’ Puppet Stories to parents.

	20 to 31 March
	 
	P1 to P7 pupils engage in two weeks of Puppet Story writing and production in mixed-stage groups.
	
	22 to 29 July
	Insert clipart:
French flag
	Four Teachers undertake one-week’s French Language training in France.

	6 March to 12 June
	
	Assembly Focus: respective classes present ‘a Tynewater Learner Quality’.
	
	
	
	


Review of progress for Session 2016-2017

	Priority 1:  To raise attainment in Reading

Progress and Impact:

Collegiate Activity Times (CATs) with colleagues from the Dalkeith Associated Schools Group:

CAT 1 (October): Each school shared a short video programme about approaches to reading in their school.

CAT 2 (November): In Stage Groups, teachers examined and discussed their use of the new benchmarks for reading.

CAT 3 (March 2017): Each school shared a short video programme about the progress made in their school 

We re-launched our P1 to P7 ‘Reading Riot’ started in March 2016 in response to the First Minister’s Reading Challenge.

Through funding from our Parent Council we upgraded our Lending Library to ‘Reading Cloud’ and launched its use by pupils, parents and staff, following the training of two parents and our Literacy Champion.

A dedicated group of parents and one of our Pupil Voice Leadership Groups continue to make improvements to our Lending library as funds allowed.

Next Steps

Staff, pupils and parents are set to use the Accelerated Reading Programme from October 2017; half the cost being met by our Parent Council.

Dalkeith ASG staff agreed to continue ‘raising attainment in reading’ as their Priority 1 for a 2nd year with three shared Collegiate Activity Times, building on teachers’ experiences of using the Benchmarks for Reading.
	
	Priority 2:  To improve effectiveness in learning, assessment and moderation through the highest quality of collaboration by Teachers and Learning Assistants
Progress and Impact:

In CATs 1, 2, 8, 14 and the intervening periods, Teachers and Learning Assistants explored how through the highest quality of collaboration, including peer observation - daily, weekly, and for planning periods, they could improve the effectiveness in learning, assessment and moderation:

· Early Level: Nursery and P1 Staff (From Dec: APT maternity cover and Senior CDW on maternity leave.)

· First Level: P2, P3 and P4 Staff  (new P4 Teacher in Nov)

· Second Level: P5, P6 and P7 Staff

· SMARTER Targets each Period were introduced in November 2016.

· Each teacher fulfilled one or more leadership responsibilities

· Each teacher engaged in Midlothian Stage Network meetings

· Literacy Champion and Maths Co-ordinator responsibilities were fulfilled by two teachers each.

· Each ‘CfE Level Team’ developed and made improvements through their increased collaboration, for example: Early Years contact and transition; P2, P3 and P4 maths; and P5, P6 and P7 joint projects

Next Steps

Continuing this Priority for a second year, making full use of the new Benchmarks for all curriculum areas to help know when a pupil has achieved a particular Curriculum for Excellence (CfE) Level.

With new teachers, as a teaching team, re-visit and agree consistent approaches to formative assessment.

Timetabled, fortnightly 20-30 minutes sharing by each teacher.


Review of progress for Session 2016-2017

	Priority 3:  Improving the engagement of pupils in their own ‘learning journey’ and in their daily dialogue with Teachers and Learning Assistants, through pupils’ and teachers’ use of mostly a single main jotter or ‘learning record’, and the development of individual pupil’s portfolios to show significant learning and progress.
Progress and Impact
(1) We re-visited our revised School Aims and reformed the rationale for our curriculum.

(2) We evaluated the use of:
· A single main jotter or ‘learning record’

· A pupil’s portfolio of evidence of significant learning

(3) Teachers, pupils and parents found it useful to use a range of jotters for specific purposes.

(4) We decided that there was more scope to develop an individual pupil’s portfolio if it were in electronic tablet-form.  We evaluated 8 such platforms, reducing this to two, and piloted the use of SeeSaw online platform with all pupils from April to June 2017 using the limited number of ipads that we had, Feedback was unanimous to adopt this platform from August 2017.

Please refer to pupils’ responses to our Annual Survey of all P3 to P7 pupils and 10 P2 pupils on next page.
Next Steps

To investigate an arrangement with parents, pupils and Apple Education to lease an ipad for each pupil on which to build their individual portfolios using SeeSaw.  These will be used by pupils to share their learning daily; at our regular Open Times; at 3 15-minute Parent-Pupil Teacher meetings instead of 2 – one per term, ending the school year with a one-page Progress Report.
	
	School Priority 4:  To gain accreditation as a UNICEF Level 1 Rights Respecting School
Progress and Impact

From Aug 2016 one part-time teacher, with a second part-time teacher involved from Dec 2016, and one Pupil Voice Leadership Group (PVLG) meeting weekly, led this consolidation:

· new class Charters were formed by each class

· a main corridor display board was kept up-to-date

· the Pupil Voice Leadership Group shared information with parents and our school website

· one assembly per month featured a Rights Respecting School article

· progress was evaluated regularly at CAT and PVLG sessions 

· in May our Pupil Voice Leadership Group organised a Unicef Week of Change

· with significant and sustained evidence, we have submitted our application and are booked to be assessed on 24 October 2017.

Next Steps

From August 2017, we had planned for the involvement of our second part-time teacher, as our Relief Teacher for teachers’ non-contact time, to focus on Rights Respecting School Level 1 / 2; Religious & Moral Education, and literacy related to these areas.

We are confident that we can achieve Level 1 accreditation on 24 October 2017, following which we will engage in achieving Level 2 by October 2018.




Pupils’ responses to Tynewater Primary School’s Annual Survey of P3 to P7 pupils and 10 P2 pupils (110 pupils)
The percentage of pupils agreeing with the following statements:
	2015

2016

2017

1
I am happy at school and enjoy learning there.

89

89

86

2
I am achieving well at school and making good progress in my learning.

84

89

89

3
My teachers have high expectations of what I can achieve as a learner.

82

77

85

4
My teachers give me the feedback and support I need to help improve my learning.

85

81

88

5
My teachers give me praise and encouragement and they let me know when I have done well.

85

87

92

6
My teachers give me a say in the things I am going to learn about and also in the way I want to learn.

73

73

67

7
My teachers ask me how lessons can be improved and they make changes as a result of my feedback.

51

54

66

8
I am involved in setting my own targets for learning.

70

73

83

9

I have good opportunities to learn with others, for example, in groups and teams.
94
84
86
10
The Learning At Home (Homework) that I am given helps me to make progress in my learning.

72

69

66

11

My school helps me to make safe and healthy choices (eg: by teaching me about a healthy lifestyle and ways of keeping myself safe).
85
91
85
12
At school I feel safe and secure.

81

90

79


	
	2015

2016

2017

13
In my local community I feel safe and secure.

75

78

77

14
At school I am treated fairly and with respect.

75

80

70

15
My school cares about me and I feel valued and included.

69

79

78

16
My school provides a good range of extra-curricular activities eg: clubs, sports, music, visits, charity fundraising and learning.

84

89

85

17

In my local community there are good opportunities to take part in activities.

76
70
84

18

I know how to get help in school if I need it.

86
91
94

19
My school helps me to feel more confident about myself.

71

73

72

20
My school helps me to be a responsible citizen.

79

81

81

21
My teachers help me to develop the skills I need for life outside school and to prepare me for the world of work.

84

84

82

22
I have a say in decisions about how to improve my school and my views are taken seriously.

64

65

70

23
I am given opportunities to take responsibility for things and make a contribution to the life and work of my school.

73

76

87




Review of progress for Session 2016-2017

	Priority 5:  To gain a Sport Scotland GOLD School Sport Award

Progress and Impact

From Aug 2016 one Teacher, and from Dec 2016 our Acting Principal Teacher, and one Pupil Voice Leadership Group (PVLG) meeting weekly, led this priority, building on our Silver Award:

· we continue a wide range of lunchtime and after-school activities with high pupil participation;

· a main corridor display board was kept up-to-date;

· information was shared with parents;

· progress was evaluated regularly at CAT and PVLG sessions;

· from 18/4/17, two teachers led lunchtime running clubs;

· our Acting Principal Teacher and Pupil Voice Leadership Group organised a whole-school, comprehensive Health and Physical Activity Week in June; very positive feedback was received by pupils and parents;

· information was regularly posted via Twitter.

Next Steps

For staff and pupils to be involved in organising regular, sustained programmes of activities.

We are confident that we can gain a Sport Scotland GOLD School Sport Award by June 2018.
	
	Priority 6:  To improve the attainment and achievement in literacy of specific pupils through targeted support

Progress and Impact

Targeted use of: 

· one full-time Learning Assistant (£3,520) for 11 weeks from 18/4 to 30/6/2017

· one ‘Extra Teacher’ (£2,863) 3 days per week for 5 weeks from 29/5 to 30/6/2017.

The Learning Assistant (LA) had a doctorate in psychology and had worked with us from 8/16 as a volunteer LA whilst preparing his application for teacher training.  The ‘Extra Teacher’ was returning from maternity leave. Together, they formed a highly effective team timetabled / used in addition to the Class Teacher or any LA.

We targeted three P4 pupils, two P5 pupils and six P6 pupils. One P4 pupil and one P6 were girls. The P4 girl and a P4 boy received Literacy Support two mornings per week for 10 weeks in Feb-March 2017; a P6 boy received the same in 2016.

One-to-one support focused on the phonics and spelling of the most-used 100 words and reading comprehension.  Start and end-of-period evidence showed a remarkable improvement in all but one pupil’s abilities; there was a noticeable improvement in all pupils’ self-confidence.

Next Steps

For targeted learning in literacy, we plan to use the remaining £15,217 of our Pupil Equity Fund for:

· a Learning Assistant to support the same pupils Monday to Thursday inclusive, 21/8/17 to 30/3/18 (£8,000);

· an additional 0.5 FTE Principal Teacher to provide targeted support, 8/1/18 to 30/3/18 (£6,000);

· £1,217 for 4 pupils to engage in a years’ STEP programme



5.    What is Our Capacity for Continuous Improvement?

	Quality Indicator
	School Self-evaluation
	Authority Inspections / Theme Visit June 2017
	HGIOS Grades

	1.1 

Self Evaluation for self-improvement
	· Positive, nurturing learning environments with appropriately challenging relationships for high quality learning. 
· Evidence of learners achievements in and out of school and evidence that learners link these achievements to developing skills for life, learning and work.

· Staff are developing high quality feedback to learners, who in turn are developing effective feedback to peers on learning and suggesting ways they can improve.
· Learners take an active role in school and the wider community and take on leadership roles including leading learning

· Staff access and apply relevant findings from educational research

· Planning is proportionate and manageable and clearly identifies what is to be learned and assessed.
· Assessment needs are matched to learners needs and used to support learners know what they have learned. Significant evidence through teacher and pupils’ use of the SeeSaw platform is being developed to support assessment judgements and decisions about next steps. 
· Processes for assessment and reporting are manageable and proportionate.
· Tracking and monitoring are well understood and used effectively to secure improvement.
· All staff are developing skills of data analysis which are focussed on improvement. 
	Key Strengths / Successes

Senior leaders guide the strategic direction and pace of change to ensure changes result in positive outcomes for learners. Staff, as leaders of learning, are involved in the process of change and evaluating the impact of improvement.

Staff  engage in collective responsibility to driving forward improvements. 

Staff access and are beginning to apply relevant findings from educational research to improve learning and teaching.
The learning environment is built on positive relationships which support good quality learning outcomes.
Almost all children are motivated and engaged in their learning. Children are well behaved, friendly and respectful.

All children participate enthusiastically in Pupil Voice Leadership Groups which gave some children the opportunity to lead their learning.

A variety of assessment approaches are used to allow learners to show their knowledge and understanding.  Assessment was also used diagnostically to identify achievements and next steps in learning.
	Areas for development

Raise awareness of vision and values across the school and community.

Develop the curriculum in the unique context of your school, and continue to be responsive to the interests of the learners.
Continue your visible learning journey in order to support learners to fully understand the importance of learner qualities in the development of skills for learning, life and work

Look outwards for examples of good practice in innovative and creative teaching approaches including regular use of digital technologies.

Ensure achievement of a level focus and use of evidence and moderation to ensure robust judgements are being made across the curriculum.
Nursery children need free-flow play from indoors to their outdoor environment. Ensure outdoors is an extension of the playroom, and available almost all session.


	4 Good
(School self-evaluation)

	1.3

 Leadership of Change
	
	
	
	4 Good
(School self-evaluation and Theme Visit)

	2.3  

Learning, teaching and assessment
	
	
	
	4 Good
(School self-evaluation and Theme Visit)

	3.  

Ensuring well being equity and inclusion
	
	
	
	4 Good
(School self-evaluation)

	3.2  

Raising attainment and achievement
	
	
	
	4 Good
(School self-evaluation)

	2.2 Curriculum – Theme: Learner pathways
	
	
	
	4 Good
(School self-evaluation)

	2.7   Partnerships – Theme: Impact on learners
	
	
	
	4 Good
(School self-evaluation)


	Action Plan: Summary for Stakeholders

	

	Priority
	Expected outcomes for learners 
which are measurable or observable
	Lead  responsibility
	Timescales

	1
	To raise attainment in reading, writing and mathematics using evidence-based practices and SMARTER Targets.
	Teachers’ use of Hattie’s checklist for ‘visible learning inside’ at INSET in August 2017 and CAT April 2018 to plot their own progress and their impact on pupils’ learning.

Improvements in CfE Levels in reading, writing and mathematics by the end of P1, P4, P7, and pupils’ performances in the new Scottish National Standardised Assessments.
	Reading: Ms McDonald and Ms Gardiner APT;
Mathematics: Ms Blyth and Ms Seaton;

Writing: APT, Mr Martindale, Mrs Clarke and Mrs Leonard
	Aug-Oct

Oct-Dec

Jan-April

April-June

	2
	To improve the engagement of all pupils, parents and staff, in pupils’ learning pathways and outcomes using SeeSaw online portfolios of evidence.
	Achievement of a level focuses on and uses evidence and moderation to ensure robust judgements are being made across the curriculum.

An increase in the percentages of pupils, parents and staff agreeing with respective statements in customized surveys.

	Ms Gardiner APT,

Mr McCabe,
Ms Blyth,
Nursery Staff
	

	3
	To share most effective practice of evidence-based approaches in learning / teaching through leadership; collaboration; peer observation, and timetabled ‘sharing sessions’.
	An increase in the percentages of staff and pupils agreeing with respective statements in customized surveys. 
Teachers’ use of Hattie’s checklist for ‘visible learning inside’ at INSETs in August 2017 and CAT in April 2018 to plot their own progress and their impact on pupils’ learning.
	Ms Gardiner APT,
Mr McCabe,

Ms Blyth

	

	4
	To ensure wellbeing, equity and inclusion of all pupils, through use of our Pupil Equity Fund and Innovation Fund.
	Improvements in pupils’ ability in:

· speech

· phonics, reading and understanding;

· spelling

· writing sentences.
	Mr Lawson HT, 

Ms Gardiner APT, Mrs Gilbert,
Mrs Donaldson LA,
Mrs Clarke, Mrs Leonard,
and Nursery Staff
	

	5
	To raise attainment through learning outdoors as much as possible – in addition to physical activities and learning visits.
	Nursery children engage in free-flow play from indoors to their outdoor environment, daily as weather permits. Outdoor learning opportunities are an extension of the playroom and available almost all session; and an extension of classroom learning throughout the year.

	Nursery Staff,

Mrs Clarke, 

Mr Martindale,

and Mrs McInnes
	





































































